Providence Housing Authority
Board of Commissioners

Board Resolution # 4295
APPROVAL OF PROVIDENCE HOUSING AUTHORITY’S 2020-2025 STRATEGIC PLAN 
WHEREAS, the Providence Housing Authority began work in the summer and fall of 2019 to establish a new strategic plan to guide the agency for its next five years; and 

WHEREAS, the Board of Commissioners and Senior Staff led the process together with our consultants from the Bronner Group, and the planning process also gained substantial input from the entire body of PHA employees along with public housing and section 8 residents, landlords, PHA vendors and community partners; and

WHEREAS, the PHA has prepared a report that explains the PHA’s process and includes the goals and strategies established by the Board, along with an updated vision and mission for the agency; and 
WHEREAS, the Board of Commissioners has an interest in publishing this report to ensure that PHA’s residents, employees and other community stakeholders are aware of the planning process and its results and that all stakeholders continue to work with us to advance the PHA’s strategic plan in the coming years; and 
WHEREAS, while the COVID-19 pandemic triggered the implementation of the PHA’s Emergency Operations Plan (EOP), many of the EOP elements align with long term goals in the strategic plan, and others do not substantially change the long-term vision set out by the agency in its planning process.
NOW, THEREFORE, the Board of Commissioners of the Providence Housing Authority, approves of the completed PHA Strategic Plan for 2020-2025 and asks the Executive Director to ensure that it is widely disseminated among all interested stakeholders.
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